Downtown Associates Minutes March 2, 2011
Meeting was called to order by Vice President Serelle Laine in the absence of President Kim Bethel.

Minutes from February were read.

Treasurer’s Report: Jeffrey Marshall presented the treasurer’s report. We currently have $1306.98 with all expenses paid. Details can be found on the website with minutes.

Attendance: Serelle Laine, Lew & Susie Jones, Jeffrey Marshall, Pete Dolan, Kyrsten Walton, Heather Drummond, JoAnn White,Barbara Jividen, Beth Tadoro. Guests: Sandy Dunlap, Terry Dunlap, Kevin Coleman, Thom Moore.

Old Business:
United Regional Purchasing Coop had presented an option for discounts with a free membership for the first year and $500 per year after that. It was discussed and decided that it would not benefit the Association and did not promote downtown or area businesses.

Membership Drive: We had a good attendance at the social held on Feb 9th at The Smoke House. There were several new members interested and city council member Nancy Ames and Candidate for Judge Janes attended.

Communication: Jeffrey Marshall, JoAnn White and Barbara Jividen are administrators for the facebook page. Please submit any updates to them or post info on the wall. Barb Jividen, Kyrsten Walton and Beth Todaro will be on a committee to plan a workshop for marketing on facebook. 
Downtown Parking: Serelle Laine  said that Kim Bethel went to the mayor and got her parking issues resolved. Catherine McWhorter of Ceramics Plus sent a note to ask that business owners park away from their shops to keep the spaces open for customers. There currently is no parking enforcer but the city police do give out random tickets. Kyrsten Walton said several tickets seemed to target out of town people which is not what we want to do. She helped get the tickets waived.

Evening Meetings: There will be no evening meeting scheduled for the DTA since only a couple attended the last meeting.

Gallery Stroll: Priscilla Jones had asked the DTA to consider sponsoring the Gallery Stroll since the Pump House Board voted not to do it. Serrelle Laine met with Priscilla to get more details. A committee was formed: Serelle Laine, Beth Tadoro, Heather Drummond, Susie Jones and Kevin Coleman. It cost approximately $22.50 per month for the Gallery Stroll promotions.
Brochure Boxes: JoAnn White reported that four boxes were ordered and we will decide at the next meeting where to locate them. Our coupon flier will be put in them.

Flags: JoAnn showed the Open House yard flags. They will be used to designate shops participating in the open house and for other events. It was decided not to sell them to the public so non-member shops could not use them and cause confusion. We decided not make any for a fund raiser.

Data Base: Kyrsten Walton said she will have a volunteer enter the names from the Christmas Open House into a data base. 

New Business:

Downtown Brochure: Beth Tadoro has worked on a brochure to include all downtown businesses. She will print a limited number of copies and others can have her master copy to print their own to promote the downtown. Kyrsten Walton said the Visitors Bureau will design and pay for the printing for a distribution to ODOT and extra for local distribution.
Spring Open House: Scheduled for Friday-Saturday April 22-23. A brochure will be printed like last year. Customers will get a stamp from each shop to register for a Grand Prize drawing of a gift basket filled with donations from downtown shops. Donations must have a value of $25. There will be a second place drawing for a Downtown Gift Certificate of $25 provided by the Association. One thousand brochures will be available by April 18th for customers to complete by April 23. The drawing will be held on Monday April 25th. Kevin Coleman will do historical tours starting at the History Store. Jividen Photgraphy will have photos with live bunnies. JoAnn White will contact the person for carriage rides on Saturday. It was motioned by Susie Jones and seconded by Barb Jividen to accept the plans as discussed.

JoAnn White will coordinate advertising with a budget of $500.It was motioned by JoAnn White and seconded by Beth Tadoro.

Motion to adjourn was made by JoAnn White and seconded by Barb Jividen.

Meeting adjourned at 10:17am.     

