Downtown Associates Meeting February 2, 2011
Attendees: Kim Bethel, Jeff Marshall, Karen Conley, Lew Jones, Sue Jones, Priscilla Smith, and Serelle Laine.  Guest: Linda Shimp (Ohio Cooperative Development Center)
The meeting was called to order by President Kim Bethel.

Treasurer Report presented by Jeff Marshall as follows:
	
	
	Balance Forward from 12/31/2010
	$1,215.29

	
	
	
	

	Deposits
	Date
	Description
	Amount

	
	12/3/2010
	December Adjustment / unknown item
	$230.00

	
	1/7/2011
	Jividens / Carriage Ride Donation
	$50.00

	
	1/7/2011
	Dues / Ceramics, Academy fit, Bernie & Max, Susies, Econ Dev, Cellar Room, Library
	$400.00

	
	1/19/2011
	Dues / School of Dance, Hastings, McAllister Ins., Huntington, Chamber, globe
	$300.00

	
	1/28/2011
	Dues / Horizon, Visitors Bureau, Clear Channel, Bobs Bootery, Carrs, Janney, Doersam
	$350.00

	
	
	Total Deposits
	$1,330.00

	
	
	
	

	Debits
	Date
	Description
	Amount

	
	1/6/2011
	MNCO Advertiser / Carriage Rides
	-$64.00

	
	1/6/2011
	Horizon / Network Advertising
	-$199.85

	
	1/6/2011
	Chillicothe-Ross Chamber of Commerce / Dues
	-$175.00

	
	1/6/2011
	Printex / Membership letters, postage
	-$130.46

	
	2/1/2011
	Printex / 2011 Calendars
	-$499.00

	
	
	Total Debits
	-$1,068.31

	
	
	
	

	
	
	End Balance
	$1,476.98


January Meeting Minutes read by Serelle and approved by Karen.  (Secretary JoAnn White, unable to attend. Serelle took February Meeting Minutes.)

Presentation – United Regional Purchasing Cooperative (URPC): Linda Shimp of the Ohio Cooperative Development Center did a presentation regarding the URPC, which is a cooperative of businesses and manufacturers formed to provide members advantages in market purchasing, health, and training. URPC has a Member Perks Marketplace which offers better pricing on commodities. They have offered a free purchase level membership to the DTA.  First year is free; cost is $500 per year thereafter.  It was decided that this information, along with brochures, would be presented to the DTA at the March meeting to determine if the DTA is interested in participating.  
OLD BUSINESS:
DTA Membership Drive is scheduled for February 9th from 5:30 to 7:30 at the Old Canal Smoke House. 

· Kim has confirmed the location and has made arrangements for appetizers (pulled pork, chicken wings, home -made chips).  Cost to be covered by the DTA.  

· Serelle will contact Dan & Mike in the morning (WBEX) to get on the community service portion of their program.  Arrangements were made to be on the Sounding Board on Monday morning February 7th at 8:35 a.m. along with Marvin Jones of the Chamber of Commerce.  Kim and Serelle will provide information on the DTA Membership Drive.  

· Postcards will be designed and printed by Jeff and mailed to the Chamber’s mailing list.  Cost will be around $170 for printing and mailing and will go out within the next two days.  Originally, it was suggested that the DTA would follow up with personal phone calls, but it was decided that would be too big a job.  Kim, however, will visit as many of the downtown merchants as she can, to personally invite them to the Membership Drive.  
· Door prizes (value $25) from participating merchants will be due by end of day Monday February 7th.  Kim will collect.

· Jeff said that we currently have 25 paid members.

· Andersons Drug Store has expressed interest in becoming a member. 

Facebook: Barb of Jividens just recently got the password for Facebook and the website.  She will be updating both.  Jeff is working on making the logo better fit Facebook and the website.  Administrators will be Kim, Jeff, Serelle, JoAnn, and Barb.
Calendars: Members who want calendars can contact Jeff at a cost of $2.00 per calendar.  Those that are currently in the calendar can purchase extras at the original cost of $45 for 50.  Kevin Coleman told Kim that he had run out of calendars and wanted to get some more, but wanted to get a sponsor to pay for the calendars.  The DTA voted that the DTA could not sponsor the additional calendars.  Also, Kevin said that he had not paid membership dues for the last three years and that the DTA had waived his membership fees.  He requested that 2011 fee also be waived.  No one present remembered this arrangement.  The DTA voted that the waiver would not be granted.  It was suggested that he work with his employer to see if they would sponsor his membership.
NEW BUSINESS:  
Pump House will no longer sponsor Gallery Stroll: Pricilla Smith of the Pump House informed the DTA that the Board of Directors has voted to discontinue sponsorship and administration of the monthly Gallery Stroll and decided that since it was more about downtown businesses and not about the Arts, the DTA should be the organization to take on the responsibilities of the Gallery Stroll and that it should happen as soon as possible, even as early as tomorrow.  She provided ideas about how the Pump House thought the DTA should go about taking the Stroll over.  She also provided some history on how it got started four years ago and what it takes to prepare for the stroll each month (art work, graphic artist, posters, postcards, chamber blast, electronic media, cost, etc). A lot of detailed information needs to be provided about what is required to do such a task and there was not enough time to go in to that level of detail during the meeting.  Serelle offered to meet one-on-one with Priscilla to ascertain all that goes in to putting on the Stroll.  It was voted that this item be tabled until next meeting at which time additional information would be provided.   

Downtown Parking:  Problems with downtown parking were discussed, such as people are parking more than the two hours limit and merchants and civil servants are using customer parking spaces, instead of using local parking lots.  A letter was received from Catherine McWhorter of Ceramics Plus Military who requested that owners and employees who park in the customer parking spaces in front of stores, please not do so – in the spirit of helping each other and not driving customers to the malls.  There was some discussion but no action items were presented.      

Membership Out-Reach:  Kim has been visiting all the downtown merchants and has encountered some businesses that have expressed some concerns about the DTA.  Some concerns are that they are not able to make the morning meetings and feel that their interests are not being represented.  Kim suggested a second meeting in the evening to go over the morning meeting notes, to understand concerns, and to get input.  One is schedule for this evening.
Meeting adjourned at 9:50.

Evening Meeting:  

The evening meeting was held at BBB Music at 5pm on Wednesday 2, 2011. The potential members present were Bob (BBB Music), Tom (Serendipity), and Kim (Academy Fitness & President of DTA) representing the DTA. Although several other businesses down town were aware of the meeting, no one else attended. The main topic was "How can we all work together again to make our Downtown a success again?" Tom mentioned having the meetings on the first Saturday of the month at 9am at Grinders to enable all members to meet and socialize a little. They stated that personal conflicts and scheduling conflicts were the reasons for less members attending meetings. Kim suggested keeping two meetings (a morning meeting and an evening meeting) would work best to accommodate those who can't make one meeting or the other. Kim will bring it up to the association for a vote to change the meeting day and time at the March meeting. Tom is offering a Facebook class on Tuesday March 1 at 7pm at BBB Music for those interested.  Minutes from the a.m meeting was discussed with Bob and Tom. Both stated interest in renewing their DTA membership and will do so on Feb. 9, 2011 at the Membership Drive. (Kim Bethel)

