Downtown Associates Meeting                               April 6, 2011 
Meeting called to order at 8:40am by President Kim Bethel

Attendance: Kim Bethel,Sue and Lew Jones, Beth Todaro, Cindy Davis, Joe Sharp, Susan Eaglin, Barb Jividen, Sandra Dunlap, Jeff Marshall, Heather Drummond

Minutes were approved as posted on the website.

Treasurer’s Report: Jeffrey Marshall reported that we currently have 44 members.

Current Balance: 1464.12

Expenses paid: Mary Janes Bakery Donuts for March meeting   $16.00

                 Townmoneysaver Spring Open House Ad          $160

                 Garden Stakes for Open House Flags                  $66.86 

Corrections to Membership List: parkview.davis1@gmail.com
                                   LuLu’s should be listed as LuLu’s Elegant Gowns

Old Business: 

Gallery Stroll: Committee of Beth Tadoro, Heather  Drummond, Susie Jones, Serrelle Laine

Serrelle Laine reported that they had met with Priscilla Jones since the Pump House does not want to organize the event any more. Work includes design and distribution posters, email and postcards

Thought discussed were to expand from a focus on art and promote shopping too, provide brochures to CVB, possible monthly themes, change hours to 5-9pm, use yard flags like our Spring Open House to designate participating shops, use the Chamber blast to advertise, eliminate printing posters and email posters to be printed by each shop, possible add street vendors. The committee felt there was minimal commitment after the initial setup and organization. . This could also increase membership in Downtown Associates. It was suggested that the name be changed to Downtown Shop & Stroll but keep the same design for flags etc. Serrelle Laine motioned that the Association run the Gallery Stroll for a six month trial. Beth Todaro seconded the motion. Motion passed. It was agreed participants would be charged $10 for a flag.
Flier Boxes: JoAnn white had the four boxes that were ordered. She asked for suggestions for where to locate them around town. It was decided that Be Well, Bernie & Max, Kim for Second and Paint and the CVB would be good locations. Each location would be responsible for put them out each day and taking them in at night. The Downtown Associates will print fliers to put in them for events or coupons. JoAnn White will get fliers printed and distributed.

Spring Open House: JoAnn White is working with Printex to design the brochure. Jeffrey Marshall has agreed to print 500 for free. JoAnn White will get them distributed by April 15th. Beth Todaro and Serrelle Laine will collect the items for the gift basket. Each shop must give a gift worth $20. JoAnn White had a written outline of requirements for shops to participate so they would know what to do. The gift basket will be on display at Globe Furniture the week of the Shop Hop. Beth Todaro will assemble it. 

Carriage rides will be in front of Lloyd’s Sweet Shoppe and Bernie and Max will sell tickets on Saturday from noon-4pm. JoAnn White said she would call the Carriage company and if Ivy’s has contracted with them for Saturday, we will cancel our carriage and let them have it at their store in order to save the Association money. 

New Business: 
Evening Meeting: Kim Bethel said that she would meet one more time at 5pm at BBB Music for anyone who can not attend the morning meeting. 

Postcard Mailing:  It was suggested that we send a postcard to any business that has not joined yet to ask them for their support with a donation. JoAnn made the motion to send them and Kim Bethel seconded.

JoAnn White will print and mail the postcards.

City Council Report: Joe Sharp said the city pool is not scheduled to open this summer with out added funds. The Parks & Rec. Department will be looking for donations. It cost $110,000 to operate the pool and they generate about $40,000 from entry fees. Joe Sharp asked attending members if they would like to donate. JoAnn White suggested that they sell signs for the pool fence to raise money and they may have a “Save the Pool” party. 

Fourth of July Event:   Kim Bethel announced that there are plans for a July 4th weekend Event in the Downtown area. Krista and James Alexander are currently making plans for a theme of “Three Cheers for the Red, White and Blue”. Kim will keep us informed.

Motion to adjourn made by JoAnn White, seconded by Serelle Laine. 

Meeting adjourned at 10:20am.  
